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Report for Week Ending 1 Pebruary 1956,

1. Project 6-16, Survey of Personnel ‘rocedures

25X1A9%a a. I - >0 fall-day meetings have been keléd with repre-

sentatives of Office of Persomnel, “anagement Staff end Commo to edit the
installation handbook to be used in Commo. This peper is now being revised
sccordingly. Yhe realigned Cowmo v/ has besn finalised snd reproduced.

Tt is resdy %o formard for approval. The revised handbook snd T/0, when
approved, will permit Cemmo to begin opersting usder the mew consept.

25X1A9a b. S - Flow charts pertaining to Office of Commnicstions have
peen revisved by the Chief, Admin gealf and approved - Charts pertaining to
OCKk will be completed for fimal review during current woek. Three of seven
Mnfhc&ﬁgtﬁaﬂmhﬁ&!&&nh&mm.
25X1A9a
2. Project 5-80, Review of Procedures, Printing Services Division (.

&. A meoting was held to disouss the resulés of the test made to
substitute s manual system for gathering printing statistios im place of the
Eﬂﬁ system of using tabulating equipment. ‘essrs. I and 29X 1A93

for ths Printing Services Diviaion and dmmls, Ysnagement Staff sttended.
The new report form wes considered sxcellent and unguestionably a valusble 25X1A9z
supervisory tool. Itmnu_gtsul thet the manusl system would be more
scencateal to operate and emad
ahesd of any report rendered from tabulating statistics. However, the change
wonld necessitate the incresss of one olerk and celling for the Primting Sor-
viges Division. Vvarious substitutes and innovations are veing oonsidered to
sos 1f satisfaotory results can de cbtained by a methed that osn be absorbed
without em imcresse of slot or ceiling.

25X1A9a

office of Logistics, Wessrs. eepennnninianl ettendasd a  for s
prelim v review of & proposed organizatiomal change in the Printing Ser-

3. Project 5-ls, Fisoal Division . 25X1A9a

a. Beoth the Deputy Comptroller and chief, Piscal Division asked
informelly for the Mansgement Stalf evaluation of an employee suggestion to
ewt the Payrell Oroups from 5 to 2. The suggestion stated that 2 supervisors
would be sliminated and a more affective and flexible operstion weuld result.
As this wes in 1ine with a recommendation previonsly made by the Management
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Staff, a comcurrence was given and e recomnendation made mem change be
initiated. v
. A% lr st of ths Deputy Cogptroller, other

Government hkgam ne :?hm mmma 0 ;i‘?;’mi idon of how their
 leave, bend, payroll, and retirement problems are handled. The purpose of .

the check 18 to svaluate the CIA procedurss and gather ideas that would lead
t0 improvement in Agency operations. A visit will be made to PRI this ooming
Friday to look over the mew payroll sad meohmniscd leave installation. The
nox TENM electronic caloulator 650 will be observed in action. 25X 1A0a
« & seoond follow-
tSon action by OP.

age, irecursment Divisiem, 01 W
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